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Introduction
‘Street Reps’ is a tenant initiative that has been piloted in Penhill; the scheme has 
both tenants and residents working in partnership with Swindon Borough Council 
(SBC).  Street Reps are conduits, both informing and gathering information, to and 
from residents and SBC.  The Penhill Street Reps have and continue to support 
local groups and projects.  Reps sign post residents to housing services and aim, 
through their work, to rectify local issues and to make improvements to the local 
environment.

All Street Reps have had a Disclosure and Barring Service (DBS) check; the Partic-
ipation Officer also contacts Neighbourhood Housing Officers, Neighbourhood War-
dens, the Anti-Social Behaviour Officer and the local Policing teams for comments 
about any person proposed as a Rep. Letters are sent to advise the residents of the 
street in which the Rep will be volunteering.   

Reps have core training (Equality & Diversity, personal safety and acceptable con-
duct) before starting out in the role, as well as training on fire safety, collaborative 
working and social media.  They receive the social media training because they 
have a Facebook page that is open to all.

The role is wholly voluntary with no set hours – Reps work as little or as much as 
they wish to and are encouraged to complete work sheets.

Street Reps must be over 18, other than this there is no barrier to residents getting 
involved. Currently there are 14 Street Reps in Penhill; the group comprises of 11 
female volunteers and 3 male.  I3 white British and 1 ethnic minority.  They range in 
age from 30 – 70 years.  



Highlights
This year has seen much activity from the Street Reps.  They are becoming ever 
more welcoming, posting invites onto the Facebook page for anyone that is 
interested.

They have successfully run a ‘playing out’ scheme and plan to do another in the 
summer.  This involves arranging to close the road so that the children, under the 
supervision of their parents, are able to play in the street.  Responses have been 
positive with some children playing with school friends that they did not realise lived 
so close.

Reps also supported Uplands Educational Trust with environmental work to make a 
nice, safe play area for children at the school.

They have helped with the Haven and the Pocket Park – community based green 
projects and taken part in two Library organised Book Bike tours.
The Reps have worked with the Neighbourhood Wardens promoting a recycling 
project, by talking to residents about improving the amount of rubbish that is 
recycled in Penhill.

Street Reps followed up on resident concerns by cutting back green growth to 
improve access to a flight of steps and make a path safe.

They have carried out surveys for the Housing Sounding Board around subjects 
such as repairs, rent consultations and information about the upcoming Steam 
event.

They have been instrumental in raising awareness of the local community centre.
The Street Reps are keen to make contact with local schools and would like to work 
in partnership with them on a junior Street Rep scheme.  They are enthusiastic 
about this and wish to lead by example to instil an ethos of good behaviour and 
environmental improvements.



Moving Forward.
This scheme will now move into the next area, Pinehurst.  Work has already started 
in the area to talk to and recruit people as Street Reps.  Officers involved in this will 
be using the methods that were successful in Penhill whilst perhaps adapting them 
to the needs of the residents of Pinehurst.  

As the project gets more publicity there may be instances such as currently in 
Toothill where an interested group of 6 residents are enquiring about a setting up 
their own scheme – these should be acted on straight away and perhaps run in tan-
dem with other schemes.

The Participation Officer will also need to maintain contact with Penhill Street Reps 
to ensure the group does not lose momentum, however this contact will need to be 
scaled down.  Whereas previously the officer could carry out 1:1’s alongside team 
meetings it may now be necessary to reduce the number of 1:1’s to an ad hoc basis 
– perhaps as and if they are needed with monthly team meetings being the priority.  
This will need to be reviewed throughout the transition to the new area. 

For more information on the Street Reps scheme please contact: Nick Brock 
or Paul Wilkins 01793 463677 / 463673 or email: getinvolved@swindon.gov.uk

The Street Reps are now at a point where they are self-sufficient, 
they discuss new projects and next steps, the scheme can be 
moved to the next estate.   
The Street Rep project has received positive comments, see appendix 1.   

There have been some complaints made against prospective Street Reps which 
have been thoroughly investigated, sometimes in conjunction with Housing Officers 
and where one of the complaints was upheld the prospective Rep was declined a 
role.  There has also been a complaint about the behaviour of a volunteer; this too 
was investigated the conclusion being there was no case to answer.  This does 
however support the notion that we should reinforce behavioural training at regular 
intervals to ensure Street Reps are self-aware and appropriate in their dealings with 



Appendix 1.  
Comments on Street Rep scheme Penhill.
Claire Melrose, Lead Neighbourhood Warden Penhill.
“The Warden’s experience of the Street Reps has been a mixed one.  The Reps 
have been very helpful at various events and activities in the area.  Some of them 
have been useful at providing information on issues such as fly tip.  Some have 
been very positive about joining in with the Wardens, and were a great support when 
Project Recycling.  It has also been very nice to see so many of them attending the 
Penhill joint engagement meetings and get involved.

I think that the Reps should attend Equalities and Diversity courses pre ‘going live’ 
this will address issues that I have dealt with in the past about inappropriate 
comments and behaviour”.

Reps undertake Equalities  & Diversity training as part of the initial training now.

Sarah Howes, Uplands Community Enterprise Centre
“The Street Reps have been extremely forthcoming to support us at the Community 
Enterprise Centre; part of the Uplands Educational Trust.  They have assisted us 
with so much, from clearing the garden area, providing skilled knowledge on plant 
maintenance, helping to build links with local community members and using our 
building for their meetings – all of which goes a long way to support our aims.
We thoroughly enjoy working with the Street Reps and look forward to the upcoming 
opportunities.  They are a valuable team to the area allowing communication with 
lots of individuals and routes for development.”

Aaron Webb, John Moulton Hall 
“We feel that the Street Reps offer a positive influence in the Penhill area, they give 
help and support to local community groups.

”

“
Also if you ever need to find out some information on 
what’s going on in Penhill they always seem to be there as 
a helping hand.

We definitely feel that having the Street Reps has helped 
our progression at the JMH and hopefully the Street Rep 
scheme can go across the Borough.”


