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The Tenant Academy was set up to help our tenants unlock their potential, 
develop skills and take positive steps towards their future.

Through the Academy, tenants have the opportunity to gain new skills and 
qualifications for FREE, as well as the chance to meet new people and reduce 
social isolation.

We regularly review the qualifications and skills that the Academy offers by 
listening to our tenants, and where possible try to provide opportunities that they 
feel will be useful.

The Tenant Academy is becoming more popular, with increasing numbers of 
tenants participating, and new opportunities being offered.

Read on to see what the Tenant Academy has achieved...

Introduction



Training to enable tenants to participate in interviews for jobs within the council 
has been offered through the Academy, with great success.

Tenants gained new skills and knowledge of interview panels by; learning about 
interview structures, good questioning techniques, giving constructive feedback 
and much more. 

Shirley, a tenant of Swindon Borough Council tells us about her experience...

“I enjoyed the training very much, we practiced interviews and then talked through 
the process, which was really helpful.

I feel it is essential that tenants are part of the process of choosing Council 
workers, especially if their role involves dealing with tenants. This involves both 
office staff and the workers who keep our homes up to standard. During my time 
as an active tenant I have been a part of four interviews.

I would definitely recommend training through the 
Academy as it could give people very important life 
skills. It has the potential to lead them to better 
employment prospects or even help with their own lives. 

The Tenant Academy is a very good way 
to learn new skills”. 

Tenant Training



“It was a lot of fun and I got to meet 
some great people. We cooked things 
like lasagne, cakes and even bread! I 
had been avoiding making bread for 
years as I didn’t like the feel of the 
dough, but now I’ve seen how simple 
the recipe is and how nice the bread is, I 
have done it a few times at home.

Tenants have the chance to learn how to make a variety of foods including bread, 
cakes and three course meals. The course also teaches participants about food 
groups and how to understand food labels, so they can make healthy choices 
when shopping and preparing meals from scratch.

Jamie Oliver cookery courses 
are also run through the Tenant 
Academy (in conjunction with 
Learning Curve), and is one of 
our most successful courses. 
They are always very popular 
and there is even a waiting list 
for those eager to take part!

Vivian, tenant from Penhill has completed the Level 1 course and tells us...

We all enjoyed the class 
so much that we were sad 
for it to end, and decided 
that we would have a picnic 
with our families where we 
all brought along something 
that we had learned to 
make. I am really excited 
about starting the level 2 
cookery course”.



The tenant Academy is proud to manage the apprentice scheme for the council’s housing 
department. This year we have recruited 6 apprentices into different areas within housing 
such as homelessness, property, and Homebid. We have also recruited 3 trade apprentices 
to become carpenters, brick layers and plumbers.

We provide the opportunity for apprentices to gain paid 
work-experience in our busy Housing department, while achieving 
qualifications in Housing.
Our apprentices focus on one area of our work, but have the opportunity to gain knowledge 
and experience in other areas through job placements.  We support our apprentices while 
they study for the Chartered Institute of Housing level 2 certificate, and an NVQ level 2 in 
Housing.

Our apprenticeships are not just a job, but an exciting career opportunity.  Over the 3 years 
that our scheme has been running, 13 of our apprentices have so far achieved permanent 
posts in housing.

Apprenticeships

Here he tells us about his apprenticeship...

“Before the apprenticeship I was working at my local Co-Op, but I was interested in 
getting a job with good career prospects and qualifications.

During the apprenticeship I have gained hands-on knowledge of different trades and 
worked alongside Repairs surveyors, attending site meetings and arranging work for 
contractors. I was transferred to the Corporate Capital Projects Team Where I set up 
and managed building projects under the supervision of a team of building surveyors 
and engineers. I really enjoyed working alongside surveyors and engineers to manage 
and successfully complete projects, and learning from them.

I believe the apprenticeship is successful in getting people into full-time jobs. It also 
enables you to see the varied work that the council does.

The apprenticeship has taught me a good work ethic which 
will set me in good standing for my working life. I have 
also realised what career I am interested in and what 

paths I can take”.
After learning about the job role during his apprenticeship, Chris has recently started to 
train as a surveyor and is looking forward to his future within housing.

The Tenant Academy encourages tenants 
and their families to apply for apprenticeships, 
and so far we have had 7 tenant apprentices 
including Chris.



Give your street a voice

Street Reps
A new initiative that has been introduced this year is ‘Street Reps’, a scheme 
aimed at improving communication between the council and our tenants.

We currently have seven Street Reps who have received training to help them 
undertake the role. They are council tenants who wanted the opportunity to improve 
their area, and have more of a say in the services our tenants receive from Swindon 
Borough Council.

“The Street Reps act as a link, sharing the views of 
our tenants and providing the council with valuable ideas 
about how we can improve the quality of our service.” 

Reps will become ‘community champions’ by helping to report repairs, and working 
together with the housing team to ensure their area is well maintained, clean and a 
nicer place to live.

Through the Tenant Academy the Street Reps will work towards a Chartered 
Institute of Housing Level 2 Award, ‘Involvement in Housing and Communities’

John also enjoyed the sessions and learnt some 
valuable tips for keeping safe: “I really enjoyed the training and meeting Mervin the 

dog. 
I would rate it a ten out of ten. I have been spreading the tips I learned to my friends 

and my parents. For example, I now write down the 
amount I need from the bank so they don’t have 
to speak out loud and everyone know how much 
money you have. I also only take out the amount of 
money that I need and don’t carry around more than 
that. I also stop and ensure the doors in the scheme 
are closed properly before leaving, to make sure no 
one can follow me into the building that is not meant 
to be there”. 



Personal Safety Training
The Tenant Academy has been organising Personal Safety Training Sessions in 
sheltered schemes across Swindon, where residents learned how to keep themselves 
safe at home and out in the community. The training is delivered by our trainer Ken in a 
friendly and relaxed way, adapting the pace of the sessions to suit the audience.

Residents of George Hall Court particularly enjoyed the training. Lesley, John and Colin 
tell us about the sessions:

Lesley had previously been pushed over while two young men had tried to rob her 
purse in the town centre, so she took these sessions seriously, and was keen to gain 
new tips for the future. She says;

“I thought that the Personal Safety Sessions were really good and Ken 
(the trainer) was really friendly and easy to talk to.

It made us all more aware of our surroundings and the sessions got me and others 
thinking about their safety, and how we currently go about our daily business. We 
discussed ways in which we can assess situations when out shopping and things. I 
lock my doors even when I am home, and use some of the tips from the training”.

John also enjoyed the sessions and learnt some 
valuable tips for keeping safe: “I really enjoyed the training and meeting Mervin the 

dog. 
I would rate it a ten out of ten. I have been spreading the tips I learned to my friends 

and my parents. For example, I now write down the 
amount I need from the bank so they don’t have 
to speak out loud and everyone know how much 
money you have. I also only take out the amount of 
money that I need and don’t carry around more than 
that. I also stop and ensure the doors in the scheme 
are closed properly before leaving, to make sure no 
one can follow me into the building that is not meant 
to be there”. 

Colin told us how he enjoyed the 

Personal Safety Sessions and 

thought that…..

“They were well worth attending.” 

He said “I now take more notice of 

my surroundings and watch who is 

around when I do things like enter 

my pin number, and do my best to 

keep my number well hidden. The 

points he raised have really stuck 

in people’s heads. 

We really thought 
it was well 

worth going along
 to”.



Tenant Scrutiny Panel 
The Tenant Scrutiny Panel (TSP) are a group 
of tenants who scrutinize the Council’s Housing 
services, ensuring all tenants are getting the 
best possible service in the most efficient way. 
The panel is currently made up of 6 tenants, who 
work together to provide recommendations for 
the council’s services.

The Tenant Academy work closely with the Scrutiny Panel, and we met with new 
member Vivian who tells us about her experience, and the positive impact it has had 
on her life.

“When I used to live in Newcastle I really liked getting involved in the community, 
and enjoyed the feeling of community spirit. Since moving to Swindon I have found it 
hard to get involved as I am a carer, and felt quite isolated in my community.

The panel are currently working through 
their Level 2 Chartered Institute of 
Housing Certificate in Involvement in Housing 
and Communities. This is a new qualification and they will be one 
of the first groups in the country to be starting this qualification.

Since becoming a member of the TSP I have worked 
with the other tenant members on the review of 
Swindon Borough Council’s Contact Centre, and will be 
completing a Chartered Institute of Housing 
qualification in Involvement in Housing and 
Communities. 

This qualification will help me to find employment in the 
future, which is really important to me, and I will be able 
to give something back to the community.

I really enjoy being a member of the Tenant 
Scrutiny Panel and will continue to be a 
member for as long as I can”.

“

“Joining the TSP has been the best thing I have done in a long 
time, encouragement from Tenant Academy officers has got me 
back into involvement and really boosted my confidence. I feel 
as if the spring has been put back into my step. 



The Tenant Academy Steering Group
The Tenant Academy is supported and monitored by the steering group who 
meet quarterly to review and discuss current opportunities and future ideas. 

The group currently consists of four tenants who work with us on a voluntary 
basis sharing their views. The steering group is an important asset helping to 
ensure the Academy remains a resource approved by tenants, for tenants.

The Tenant Academy would like to take this 
opportunity to thank all members of the steering 
group; Graham Overbury, Shirley Jones, Bridget 
Root and Tom Jeffery, for their continued hard 
work and dedication.

Key focus points
Actively ‘push’ the Tenant Academy as a brand, using the logo more 
consistently.

Promote Tenant Academy opportunities more widely, making use of the 
tenant website “Voice your views”, social media such as Facebook and 
Twitter, and door knocking.

Continue to gauge tenant interest and ideas through our Housing Sounding 
Board surveys.

Continue to develop and expand the skills and qualifications on offer.

Introduce satisfaction surveys for everyone who completes a course with us, 
so we get more detailed information about the effectiveness of the Tenant 
Academy.

We aim to provide a foundation where 
people can gain confidence and reduce social 
isolation through getting involved in their 
communities, and learning something new.



Food Safety Level 2 Award
of participants completed the Food Safety level 2 award.

had previously completed the Jamie Oliver course.

are now in voluntary work.

are now attending college to improve their maths skills.

100%
80% 

40%
20% 

Jamie Oliver Home Cooking course
28

4 
1

people have learnt the basics to cook ‘cleverly, efficiently and cheaply’ 
on our Jamie Oliver course.

people have continued their learning with the Food Safety Level 2 award.

person is now volunteering on another Jamie Oliver course.

residents in our sheltered schemes have been 
trained in personal safety this year.

Personal Safety
62

people have learned how to use a computer and improved their basic 
IT skills. We aim to increase the number of IT courses on offer over the 
coming year.

IT Training
21

Street Reps have been given training in the following areas;
Fire safety training, Motivational training, Core training to understand 
the role and how to behave.

Street Reps
7

Our trainer Ken, and his sidekick “Big Merv” (a dog the size of a pony!), have 
been such a hit that we are currently arranging more personal safety training 
to meet demand. This will include drop in sessions, held in a central location 
where any council tenant can attend.



The future of the Tenant Academy
As you have seen, the Tenant Academy has been working hard to deliver a range 
of training and opportunities to tenants in Swindon, and will continue to do so into 
2016 and beyond. 

Looking at our successes and the feedback received from tenants, we are 
arranging new sessions including gardening and DIY, alongside our popular 
Jamie Oliver and Personal Safety courses.

The Tenant Academy will continue to offer our tenants the chance to build upon 
their existing skills and develop new ones. 

We aim to provide a foundation where people can gain 
confidence and reduce social isolation through getting 
involved in their communities, and learning something 
new.
We are excited about the future of the Tenant Academy as it becomes a more 
popular and trusted resource amongst our tenants. We are always trying to 
improve and develop, by offering opportunities that meet the needs of our diverse 
tenants.

We strongly believe that by working together, we will continue to have a 
positive impact on the lives of our tenants and their families.

This report has been produced in consultation with the 
Tenant Academy Steering Group.
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For further information please contact:
Lynn Jarvie T: 01793 464003  E: getinvolved@swindon.gov.uk               
Jenna Steadman T: 01793 464446  


